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Nowadays, the neighborhood communities in a city
play an important role in the process of development. It
is evident that one of the challenges in today world is the
appropriate way to shape and continue a reliable sustainable
development in regard to disasters. Evidences obtained from
various countries show that most of the time, local people,
especially neighbors, are among the first to help those who
need rescue and relief in the immediate aftermath of major
earthquakes. On this basis, conducting studies is necessary
to educate and activate local people and train selected
representatives in each community in order to increase their
mutual cooperation with the central government before
the event as well as to establish or upgrade their capability
to help themselves much more effectively, before and
particularly after the event, in the time interval between the
earthquake occurrence and when the rescue and relief teams
reach the stricken area. Therefore, methods of motivating
people and ways to encourage them to cooperate in disaster
risk reduction issues can play an important role in reducing
human casualties and damage. Education and capacity
building in urban level can be planned through continuous
educational programs for various groups of people. The
focus should be concentrated on target groups with priorities
in order to increase their motivation.

In this project, first of all, few definitions including
disaster risk reduction, community-based disaster
management, etc. has been provided and then a section on
literature review is addressed. The data has been collected
through questionnaires, interviews and field checklists and
has been analyzed and quantified. It has been attempted
to address few of the findings in the last chapter, issues
such as the effective role of community cooperation in all
disaster phases, organizing community-based programs
in neighborhoods, reinforcing the incentive mechanisms,
strengthening the NGO’s activities and mobilization of
neighborhood services, as well as using new technology in
communication such as mobile applications and the media.
Also, the project recommends new methods adaptable to the
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country social and cultural norms for encouraging people,
increasing their motivation in disaster risk reduction issues
as well as identifying their strengths and weaknesses based
on the existing conditions and obtained results.

This project is an applied research divided into two
sections including overviews and quantitative study.
The necessary information on guidelines and methods
for improving the disastrous situations and searching for
existing references have been gathered from the library
search. 240 questionnaires have been received from people
in 22 provinces of Tehran which is completed through
internet application due to the spread of corona virus.
Each questionnaire consisted of 25 questions. 240 people
(136 women and 104 men) have answered the questions
virtually. The available samples were chosen randomly
from north, south, west and east parts of the capital and
their answers were analyzed. As was mentioned, due to the
corona epidemic, only a pilot study has been undertaken
with the least available audience. Also, 22 scientific experts
and administrative officials familiar with earthquake
management and related subjects were interviewed.

With regard to the results of the study, following
recommendations are provided:

- Formation of community-based disaster management
centers with the cooperation of active neighborhood
communities in national to local level along their
coordination with the related government institutions;

- Building a safety culture and convincing people about
the effectiveness of the risk reduction activities and
increasing resilience as well as enforcing self-belief in
them by decision makers and city planners relying on
social and behavioral sciences;

- Identifying the human and environmental characteristics
of every province and documenting, identifying groups
and vulnerable people including (sex, age, disability, job,
marital status, sickness) and the cooperation of the local
communities in design as well as performing educational
and preventive processes for the people with regard to
their cultural characteristics (urban, rural or nomadic);

- Considering the weaknesses of the systematic
performance oflocal institutions in disaster management,
lack of coordination among them, overlapping in their
job responsibilities and duties, lack of team work and
inability to use the capacities and capabilities properly;

- Identifying the activity domain of the local institutions
and their capabilities, roles and responsibilities for
preventing overlapping issues and parallel work and
improving services in disaster management;
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Risk management planning in neighborhood areas
through the related official institutions (municipality,
neighborhood councils, schools, mosques, and local
institutions) with extensive public awareness;
Considering a reasonable and small amount of time in
urban planning programs and performing educational
activities in order to increase the safety against
earthquake and natural disasters in the neighborhood
for the continuous effectiveness of the programs;
Reinforcing the sense of responsibility, trust, and
cohesion among the local people before any planning or
performing the risk reduction projects;

Using the virtual capacity of internet for designing
programs, groups and news, and also educational
channels and applications plus plays and amusements
for risk reduction education;

Providing a calm and reliable atmosphere for the
community-based activities in various fields and
preventing mental and psychological challenges for the
related institutions and volunteers;

Concentrating on the encouragement mechanisms such
as financial and spiritual incentives, and cost-benefit
matrix for attracting the community participation in risk
reduction activities;

Considerable consistency of goals, strategies and
participatory programs in disaster management with the
activities and specialties of each institutions;

Financial and technical support of officials considering
the extensive domain of provisions, such as offering
financial aids (for example, purchasing necessary risk
reduction and prevention equipment and items as well
as offering technical and educational services;
Encouraging team work and the necessity of increasing
the culture of cooperation and using skills as a necessitate
for successful activities in CBDM;

Presence and participation of the community through
the strategic councils and guiding the cooperation of the
related groups and stakeholders and associated officials
in the level of Ministry of Interior, the provincial
government, governors, and province councils;
Provisions in regard to disaster management consisting
all short-term activities such as conducting the
prioritized programs in addition to the long-term
programs through applying appropriate and applicable
assessment of sources, capacities, and competence of
all those active and involved in this domain.

Keywords: Local communities, Risk reduction programs,

Increasing resilience, Cooperation and participation
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